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Executive supplementary: public realm

Monday 15 October 2012 at 7.00 pm
Committee Rooms 1, 2 and 3, Brent Town Hall, Forty
Lane, Wembley, HA9 9HD

Membership:

Lead Member
Councillors:

Butt (Chair)
R Moher (Vice-Chair)

Arnold
Beswick
Crane
Hirani
Jones
Long

J Moher
Powney

Portfolio

Leader/Lead Member for Corporate Strategy & Policy
Co-ordination

Deputy Leader/Lead Member for Finance and Corporate
Resources

Lead Member for Children and Families

Lead Member for Crime and Public Safety

Lead Member for Regeneration and Major Projects

Lead Member for Adults and Health

Lead Member for Customers and Citizens

Lead Member for Housing

Lead Member for Highways and Transportation

Lead Member for Environment and Neighbourhoods

For further information contact: Anne Reid, Principal Democratic Services Officer
020 8937 1359, anne.reid@brent.gov.uk

For electronic copies of minutes, reports and agendas, and to be alerted when the
minutes of this meeting have been published visit:

www.brent.gov.uk/committees

The press and public are welcome to attend this meeting

(Cvrecydle

for Brent




Agenda

Introductions, if appropriate.

Apologies for absence and clarification of alternate members.

Item Page

7 Addendum - Managing Brent's Public Realm 1-4

The current contract for waste, recycling and street cleaning ends on 31
March 2014. This report sets out the proposals for a new contract to
manage 'Public Realm’ services of waste, recycling, street cleaning and
grounds maintenance and requests approval to invite tenders as required
by Contract Standing Orders 88 and 89. The aim for the new contract is
to improve resident satisfaction through greater joining up of services
whilst delivering financial savings.

Ward Affected: Lead Member: Councillor Powney

All Wards Contact Officer: Jenny Isaac, Assistant
Director, Neighbourhood Services
Tel: 020 8937 5001 jenny.isaac@brent.gov.uk

Date of the next meeting: Monday 12 November 2012

Please remember to SWITCH OFF your mobile phone during the meeting.

e The meeting room is accessible by lift and seats will be provided for
members of the public.

e Toilets are available on the second floor.

e Catering facilities can be found on the first floor near The Paul Daisley
Hall.

¢ A public telephone is located in the foyer on the ground floor, opposite the
Porters’ Lodge
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Executive 15 October 2012

Update to Managing the Public Realm Executive Report

Background

Following completion of the report to the Executive, the collaborative project has
continued work with the three partner boroughs — Richmond, Hounslow and Barnet.
Late last week the London Borough of Richmond upon Thames decided not to
participate in the joint procurement because of the need to award a contract starting
in April 2014 to meet Brent’s requirements. This would give Richmond a long period
of time with an incumbent provider who might not win the contract, giving a risk of
having to manage poor performance.

The business case for the collaborative procurement with Barnet and Hounslow is
still robust. Both councils are still committed to the project and are taking a report to
their Cabinets in November 2012.

The slightly reduced scale of the contract helps to mitigate some of the procurement
risks set out in paragraphs 3.4.4, 3.4.9 and 3.4.11 of the main report to the
Executive:

e a slightly smaller contract may encourage other companies to bid
e subject to specification development, it will be easier to align services with just
one borough where we share boundaries than across four.

The governance arrangements will be updated to reflect the withdrawal of the
London Borough of Richmond upon Thames.

Updated paragraph 3.8.5

3.8.5 In accordance with Brent’s Contract Standing Orders 88 and 89, pre-tender
considerations have been set out below:

Ref | Requirement Response
(i) The nature of Waste, recycling, street cleaning and ground maintenance.
the service

(i) The estimated Based on current budgets the contract value would be over
£16M per annum for Brent and approximately £20M per
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Ref

Requirement

Response

value

annum for Barnet, Hounslow and Brent Housing
Partnership.

Based on the current budgets, over the 16 year life of the
contract the value is over £570M for Brent, Barnet,
Hounslow and BHP.

(iif)

The contract
term

Up to a maximum period of 16 years with an initial term of
7-9 years and a subsequent term of a further 8 years on
condition of satisfactory performance.

The cross-borough contract(s) will start from 1 April 2014
and the Brent specific aspect will commence on 1 April
2014 for waste, street cleaning and recycling and 1
September 2014 for grounds maintenance.

(iv) | The tender Competitive Dialogue
procedure to be
adopted
(v) | The Indicative dates are:
procurement
timetable e Preparing for the procurement process (August 2012 —

October 2012)

e Procurement process (November 2012 — September
2013)

e Mobilisation (October 2013 — March 2014)

e Service Delivery (April 2014 — onwards)

e Full Alignment (during the life of the contract)

Officers will report back to the Executive at a later date with
full details of the timetable for procurement process.

(vi)

The evaluation
criteria and
process

Prequalification documentation and shortlists are to be
drawn up in accordance with Brent’s Standing Orders and
Management Guidelines namely the pre-qualification
questionnaire and thereby meeting the Council's financial
standing requirements, health, safety and environmental
standards, technical capacity and technical expertise.

The panel will evaluate the tenders to establish the Most
Economic Advantageous Offer. Officers will report back to
the Executive seeking approval to the tender evaluation
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Ref | Requirement Response

criteria.

(vii) | Any business See paragraphs 3.4.4, 3.4.9, 3.4.11 of the main report..
risks associated
with entering the
contract

(viii) | The Council’s This procurement process and on-going contractual
Best Value Duty | requirement will ensure that the Council’s Best Value
obligations are met.

(ix) | Any staffing See Sections 5 and 7 of the main report.
implications,
including TUPE
and pensions

(x) | The relevant See Sections 4 and 5 of the main report.
financial, legal
and other

considerations

Legal Implications Paragraph 5.5

Members are referred to the legal implications in the main body of the report at
Section 5, however Members should note the number of authorities collaborating is
reduced to 3.

Contact Officers

Jenny Isaac, Assistant Director of Neighbourhood Services

Tel 020 8937 5001
Email jenny.isaac@brent.gov.uk
Sue Harper

Director of Environment and Neighbourhood Services
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